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Ngubn Dong luc

Bang Chi s6 Gia tri noi tai nay la tdng hop nghién ciru cla Tién st Eduard Spranger va Gordon Allport vé nhirng yéu t6 dan dat va tao dong lyc cho tirng ca
nhan. Bay géc d6 cla gia tri kham pha bdi hai nha nghién clru nay gitp ching ta hiéu rd hon nhitng Iy do khién con ngudi sit dung tai ning cla chinh ho
theo cach thirc riéng, doc ddo cla minh. Ban Danh muc Gid tri nay s& gilp ban hiéu rd hon nhitng déng lwc, yéu t6 diéu khién minh va biét cich t6i da hda
nang lyc ciia minh nhe gén két ch3t ch& hon niém dam mé véi nhitng gi ban dang thyc hién.
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Ngubn Déng luc

Gi¢i thiéu chung

Nghién cru cho thay nhitng ngudi thanh céng nhat thuwong cé cung mot diém chung la ty y thirc ré vé
ban than. Ho cé kha ndng nam bt nhanh hon nhitng hoan canh khién ho tré nén thanh céng hon. Vi
vay, ho thuong dé dang tim duwoc cach thirc hoan thanh nhitng muc tiéu gan lién va dong diéu vdi
déng lyc cha minh. Ho ciing hiéu rd nhitng diém han ché va nhirng thoi diém, tinh huéng khéng mang
lai hiéu qua. Ho c6 kha nang thay trudc duwoc nhitng gi khéng tao cdm hing hay dong luc hudng tai
thanh céng. Nhitng ai hiéu rd duwgc ngudn dong luc tw nhién ca minh hon s& dé dang theo dudi va
nam bat dung nhitng co hdi danh cho minh, vi nhitng ly do chinh dang va danh dugc két qud ding nhuw
mong doi.

Lich str

Ban déanh gid Ngudn dong luc 13 két qua nghién ciru chung cla Tién si Edward Spranger va Gordon
Allport vé cac yéu t& dan dat va tao déng lyc cho ca nhan con nguoi. Bay géc do cla Gia tri dugc kham
phd bdi hai nha nghién cttu nay nhan dinh r& nhitng Iy do din dit con nguoi st dung chinh tai ndng
cta minh theo cach thirc d6c ddo ma ho cd. Ban danh gid ngudn dong luc sé gitp ban hiéu rd duwoc cac
loai d6ng Iwc va yéu t6 then chét cda minh, cung cdp gidi phap ré rang dé t6i da hda nang luc cda minh
nho gdn két chit ch& hon niem dam mé véi nhitng gi ban dang thuc hién.

Céc yéu t6 cha Chi sé Ddng lwc

Chi s6 Pong luc dé cap trong bao cdo nay hién co tinh duy nhat trén thi trwong vi chi sé nay danh gia
bay khia canh d6c 1ap va duy nhat cha Péng luc. Hau hét cdc cong cu dénh gid twong ty khac chi thdm
dinh sdu géc do6 cla dong lwc bang cach gop khia canh Ca nhan va Chinh trj lai thanh mot géc d6. Ban
danh gia nay van luén dung véi nhitng cdng trinh vd md hinh nghién clru géc cta hai trong s6 nhitng
nha nghién ciru chl chét vé linh vue nay, nhd dé cung cp cho ban mét hé so day dd thuce su gidp ban
hiéu rd dwoc nguén dong luc va nhitng yéu té then chdt ddc ddo clda chinh minh. Hon nira, day 1a ban
Chi s6 Dong luc dau tién st dung phuong phdp trinh bay va sdp x&p theo thi ty cac cong cu dién gidi
mot cach truc quan va tw nhién hon khién ban cé thé tao ra duoc trinh tu nhitng gi dang dién ra trong
tam tri cia minh hién thj trén man hinh. Cudi cling, cdng cu Chi s6 ddng lyc nay chira dung nhitng dién
giai cap nhat thuc t& nhat khién nhitng Iwa chon cta ban gin lién hon véi thuc té cudc séng hién tai,
gilip dam bao két qua chinh xac nhat cd thé.
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Ngubn Déng luc

Can canh bay khia canh ctia Pong luwc

DPong luc tao dnh hudng tdi hanh vi ing x{r , t&i hanh déng va cé thé dugc danh gid phan nao nhu 13
yéu t6 tiém an vi khong dé dang quan sat thay. Hiéu ré Pong luc ciia minh s& gitp ban biét duoc ly do
tai sao ban muén lam diéu ban dang lam. Diéu nay mang y nghia sdng con doi véi hiéu suat lam viéc
cao hon d& ddm bdo rang nhitng gi ban dang lam déu théa min dwoc dong lwc cla minh. Dong luc
huwdng ban téi dam mé, gidm di mét mai, tao hirng khdi cho ban va thic ddy ban manh mé hon.

Bay khia canh clia Pdng lwvc duoc do lwdrng va danh gia trong Bdo cdo nay bao gom:

® Dong lyc ThAm my - hwéng tdi sy can bang, hoa hop va hinh thirc

® Dong luc Kinh té - hudng t&i két qua mang tinh kinh té va thyc tién

® DPong luc Ca nhan — hwdng tdi sy n6i bat nhuw tinh doc 1ap va duy nhat

® Dong lyc Chinh trj - hwéng tdi s ndm quyén kiém soat va tao anh huéng

® Dong lyc Vi tha — hudng téi nhitng nd luc nhan van va gidp d& ngudi khac mot cach vj tha
® Ping luc Quy ché - hudng téi su thiét 1ap trat tw, thdong 1€ va cau tric

® DPong luc Ly thuyét — huwdng tdi kién thire, hoc tap va hiéu biét
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Ngubn Déng luc

Tém tat két qua phan tich Pong luc
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Tham my - Rat thap

Ban danh gia cao phuwong phép tiép can thyc t€ va tu duy “chan trén mat dat” va cé thé xem
nhitng ngudi c6 “dau dc trén may” cla ho 1a khéng thuc té.

Kinh té- Cao

Ban cé tinh than thi dua va hoc tap thi ban sé dat dwoc kinh nghiém tich Iy cho thi gian va

nang lugng cla ban

Ca nhan - Rat thap

Ban tran trong nhi*ng y twdng ma ngudi dem lai va rat cé thé san sang trd thanh ngudi hung
tham lang cta bat ky Dy &n hodc nhém nao

Chinh tri - Rat cao

Ban tim cach ndm quyén va ndm dugc vai tro quan i va kiém soat

Vi tha - Trung binh

Ban c6 kha ndng can bang dwoc nhu cau cla ban than va nhu cau clia ngudi khac trong nhém
Quy ché - Rat cao

Ban duwoc nhin thay ca 2 mit trang va den va nd lyc thuc thi nhirng qui tdc ma ban tin vao 13

chéc chan

Ly thuyét- Trung binh

Ban c6 thé tin cdy vao ca thdng tin mdi va nhitng gi d3 1am trong qué khir d€ duwa ra quyét dinh
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Ngubn Déng luc

Pong lwc ThAm my cta Ban
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Pac diém chung:
@ e Ban c6 thé xem "cam thay t6t" nhu 1a dong luc dAn dat thir cap chr khong phai wu tién trong cong viéc
e Ban tin vao diéu gi d6 cé ich 13 quan trong hon so v&i bé ngoai cla nd.
e Ban I3 ngudi dng hd manh mé vé nang suat va cdc quy trinh chirc ndng, va khéng mudn lang phi ngudn luc vao nhirng
thr khéng anh hudng dén loi nhuan.
e Ban thuong tin rang nhitng nguoi sang tao l3ng phi thoi gian va ho qua tap trung vao nhirng thit khong can thiét

Khia canh thdm my: Dong luc chinh trong gia tri nay 13 yéu
t6 hudng tdi su can bang, tinh hda hop va tim thay hinh
théi hay vé dep. Nhitng mdi lo vé mdi trudng hay cac sdng
ki€én “xanh” dugc danh gid cao bai khia canh nay.

Thé manh chu yéu:

e Ban nhin thdy duwoc nhitng gi hitu dung khi ngudi khac cé thé bo qua (rng dung t6t nhat.

e Ban c6 xu hudng thyc hién quan diém manh mé& vé phuong phép ti€p can cudi cung cla minh déi véi hoat ddng kinh
doanh va chirc nang; diéu nay cé thé khién moi ngudi bi loai bd

e Phong cach bam sat mit dat clia ban hd tro cach tiép can cong viéc va cudc séng mot cach hop ly.

e Ban c6 kha ning thuc t& nhung van duy tri sy nhay cam.

Goc do bong luc:

o D& duy tri dong lwc cao nhat cla ban, hdy tranh lién quan téi cac van dé cam xuc va bi kich

¢ D3i vai ban, muc tiéu hop Iy gén vai két qua hiéu suat 1a nhitng didu cé y nghia nhat

o Nhitng thay d&i vé tham m§ hay thay d6i mé hinh cé thé khéng duwoc chao dén hodc danh gia cao trir khi hd tro cho sy
thanh céng

e Ban gan su cai thién cung v&i thanh cong

Goc do DPao tao/Hoc tap:
| e Ban cé thé tranh twong tac d6i nhém chi dé twong tac. Ban s& mudn cé mot ly do thyc t& dé lam diéu dé.

e Ban cé thé [am viéc t8t véi nhdm nho khi d6 ban cé thé tap trung va céac khai niém hitu dung
e Ban s& thich gén lién lgi ich dao tao véi cac co hdi kinh doanh.
e Ban sé& |am t6t vdi nhitng (rng dung thuyc té.

Géc dd Tiép tuc Cai thién:
e Ban can phai ghi nhé tén trong cach thirc sdng tao cla ngudi khac.

e M6t s6 ngudi c6 thé coi thai dé clia ban d8i véi moi ngudi cé thé 1a qua chi trich va lanh lung.
e Sang tao khong phai ludn ludn lang phi thoi gian.
 Ban ¢ thé can didu chinh dé khong bj qué thuc té& trong viéc sdp x&p nhém.
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Pdng lwc Kinh té cua ban

100%

Khia canh Kinh té: danh gid dong luc d6i vdi sy an toan vé

= ] | k&t qua kinh té& va dé thu dwoc nhitng thanh qua thuc té.
L Céch tiép can wa thich cta khia canh nay la phuong phap
phéan tich chuyén mén tap trung vao lgi nhuan (két qua thu
duwoc cudi cung).

AESTHETIC ~ ECONOMIC  INDIVIDUALISTIC  POLITICAL AUTRUISTIC  REGULATORY  THEORETICAL
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Pac diém chung:

o Ban s& dé tam dén nhitng chiéc xe hoi dat tién va nhitng con ngudi tu tin

e Ban c6 thé cdm thay ban la tuyp ngudi lam viéc chdm chi man can dién hinh ludn mudn chién thang trong hiu hét moi
van dé

e Ban cé xu hudng c6 dong lyc phat trién nhd su cdng nhan cla moi ngudi va kiém dugc tién cho nhitng cong viéc hoan
thanh t6t

o Ban s& c6 cau tra 1&i t6t nhat khi khéng phai lang phi thoi gian cho nhitng cong viéc ngoai &

Thé manh chu yéu:

e Ban s& bao vé tai chinh cla nhédm hodc t6 chirc cla ban va dé tam vao viéc vi tri cila moi th nhu thé nao
e Ban bj tadc dong nhiéu badi cac cudc canh tranh, thach thire va wu d3i vé kinh té

e Ban lam viéc v&i nang suat cao va chi dong.

e Ban dang tich ci'c mat cach vira phai dé nam bét thai gian, loi nhuén va két qua dinh hudng dwédi cung

Goc do bong luc:

e Ban nén cung cap co hoi tuong ty cho phan thudng tai chinh nhu ban mudn dugc cung cip cho ban.

e Tao ra nhitng phan thudng tai chinh cong bang va dua ra dé nghi cho nhitng ngudi sing sang lam viéc d6
e Ban nén quan tam dén viéc tham gia nhu ban dang cé hiéu suat.

e Ban nén nhd rang ban cé nhan thirc vé thai diém doanh thu, trong khi nhitng ngudi khac cé thé khong.

Go6c do DPao tao/Hoc tap:

o Né&u cé thé, hay danh thoi gian dé vui vé va thu gidin véi nhdm dé gidm cing thang khi lam viéc

e Chi s6 clia ban giéng cla nhi*ng ngudi mudn cé dugc thong tin dé gidp ho ting loi nhuan va hiéu qua
e Ban c6 xu hwdng cd gang tao ra cac phan thudng hodc nhitng wu di cho viéc tham gia

¢ Ban nén danh thai gian hd tro ngudi khac dat dwoc muc tiéu cla ho khi digu d6 t&i tw nhién vai ban.

Goc do Tiép tuc Cai thién:

e Ban c6 thé danh gia nd lyc clia nguwoi khac bing kha nang clia ho dé tao ra thanh pham hon 1a kha nang duy tri

e Ban can tang cwdng d€ y d&n nhu ciu cha ngudi khac

e Ban can hoc cach che d4u yé&u t6 tham lam cla minh dé khéng bi xa ldnh béi khach hang tiém nang, khach hang hoic
thanh vién trong doi

e Ban c6 vé dugc danh gid 1a ngudi suy nghi ndng can va chi quan tdm dén ban than




Ngubn Déng luc

Pong lwc Ca nhan cha Ban
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AESTHETIC ~ ECONOMIC  INDIVIDUALISTIC  POLITICAL AUTRUISTIC  REGULATORY  THEORETICAL

Pac diém chung:
@ o K& tlr khi banh xe khé rit dugc bdi m&, ban s& phai [én tiéng dé dwgc nhan thay nhiéu hon nita.
o Ban cé thé s& khong bao gi® gdy tiéng 6n can thiét xung quanh nhirng van dé quan trong va cé thé thudng ty dé minh bij
béd qua.
e Ban s& thuong khong tim kiém vai tro tda sang ma & lai phia sau dé hd tro nguoi khéc.
e Ban s& thuong ho tro nguoi khac va rat hiém khi tap trung vao danh I8y sy ho tro cd nhan ma ban cé thé mudn cé hoic
can phai cé.

Khia canh c& nhan: Dong lyc gan véi nhu cau duwoc danh gia 1a khac
biét, duy nhat, doc 1ap va néi bat trong dam déng. Day |a dong luc
dé trd nén déc 1ap vé mat x3 hdi va cé co hoi tu do ngdn ludn va thé
hién ban than.

Thé manh chu yéu:

e Ban s& c6 thé duoc nhin thay 1a rat hd tre va binh than trong béi canh 4p luc.

e Ban s& c6 thé dua ra y tudng lién quan dén ngudi khac va y tudng cla ho.

e Ban s& c6 kha nang 1a anh hling tham ling cla bat ky dy 4n hodc nd lwc ctia nhém.

e Khong mot ai chi y vao nd lyc clia chinh ban, ban sé la ngudi chi ra nhitng nd lyc clia ngudi khac.

Goc do bong luc:

e Ban c6 thé tranh thay vi thyc sy phat trién manh trong méi tredng nhém nén dirng nan chi khi moi ngudi khéng nhan ra
sy dong gép cla ban.

e Ban thich mot méi truong ho tre 1An nhau noi thanh vién déu dwoc cdng nhan mot cach cong bang

* Ban c6 thé s& dugc nhin thay nhiéu hon ban dugc nghe trong déng lwc nhém va cé thé cdm thay bj danh gia thap

e Bdi vi ban thé hién mét tinh than dong doi cao, ban cé thé dé dang bi dénh gia thap

Goc do DPao tao/Hoc tap:
e Ban sé 13 ngudi gilip d& ngudi khac mot cach tham ldng.

e Ban c6 thé trd nén thuc t& hon va it sdng ché hon
e Ban nén lam viéc trong moi trwdng hgp tac va khong co ai la "ngdi sao".
¢ Ban thich nhitng hoat ddng nhom

Géc dd Tiép tuc Cai thién:
¢ Ban c6 thé khdng nén 1én giong khi néi va cé thé giong néi d6 khdng dé nghe,

e Ban c6 |18 d3 khong thoadi mai chia sé y kién clia minh, va sau d6 héi han vi d3 khéng thé hién diéu gi dé khi budi thao
ludn da van.

o Ban d6i khi hay gdp khé khan trong viéc vai vi thé xa hoi va sy tuong tac véi ngudi khac

e Ban can phat biéu nhidu hon khi ban muén d@ nghi diéu gi
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Ngubn Déng luc

Pong lwc Chinh tri cia Ban

Khia canh Chinh tri: Dong lywc doi hdi duwoc nhin nhan nhu mot

Ef‘ = | ngudi l3nh dao, cé tAm dnh hudng va kiém soat moi truong

‘ x e i cling nhu sy thanh céng cta ngudi khac. Tinh canh tranh
= thudng gan lién véi nhitng ngudi cé diém cao trong phan dong
) l lwe nay

AESTHETIC ~ ECONOMIC  INDIVIDUALISTIC  POLITICAL AUTRUISTIC  REGULATORY  THEORETICAL

Pac diém chung:
@ e Ban cadm thay t6t hon khi ban 13 ngudi ddm nhan cong viéc

o Ban cé thé [d mot ngudi séng sét va sé can nhitng van dé khé khin dé vuot qua.

e Ban chi ldng nghe dé chi dao va kiém soat viéc dong y hay khong

e Ban tin rang nhitng nguoi khac phai biét ban 13 nguoi dam nhan céng viéc va néu nhu ho khdng biét, ban s& ludn tim
cach dé ngudi ta biét

* Ban cé xu huwdng nang cao ban than nhanh chdéng trong pham vi chuyén mén
e Ban sé& lam ch{ vi tri cia minh trong pham vi khéng gian 1am viéc cla minh va x& ly nhitng cong viéc lién quan dén né

Goc do bong luc:

e Ban nén hidu ring ban cé thé vuot qua moi thir manh mé& hon ban nght

e Ban nén dé ngudi khac cé tw do nhu ban dé dua ra quyét dinh nhu ban muén

e Quan trong la ban phai trao quyén cho ngudi khac véi quyén lyc nhu nhitng gi ban muén cé
e Ban nén s&n sang chia sé chién thing vai ngudi khac va khang gitt tat ca cho riéng minh

GA6c do Pao tao/Hoc tap:
e Ban c6 thé lap thanh mdt nhém nhoé dé hudng dan va lam viéc trong qua trinh dao tao.

e Ban sé& phai tao méi trwdrng khuyén khich ngudi khac hoc tip theo ban
* Ban can sy tu do dé duwa ra lich cong viéc cla riéng ban.
e Ban can phai rat linh hoat va ty do dé sang tao khi hoc diéu méi

@ Goc do Tiép tuc Cai thién:

Thé manh Chu yéu:
* Ban c6 thé tirc gian hodc kich déng nhanh chdéng véi nhitng ngudi lam viéc chdm va s& ddy ho nhanh hon
e Ban c6 xu hudng nhan trach nhiém cho ca thanh céng va that bai

e Ban c6 thé danh mot it thoi gian va suy nghi moi thir trudc khi hanh déng.

e Ban c6 thé nghi vé nhitng cudc canh tranh khéc liét.

e Ban can cho phép ngudi khac that bai va sau d6 hd tro ho trd nén tét hon khi ho lam.

e Ban sé& khdng c6 du thoi gian cho nhitng ngudi chi chuyén cham hon va cé thé bi khé chiu bédi ho.
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Ngubn Déng luc

Pong lwc Vi Tha chia Ban

75%

L ) Khia canh Vi tha: Thé hién nhu cau hay tinh hudng téi loi ich
o = | cla nguoi khac mang tinh nhan van. Sy chan thanh thyc sy
= | F | trong viéc gilp d& ngudi khac, danh thai gian, nguén luc va
_—_— I nang lwong cta chinh minh dé gitp d& ngudi khac duoc thé

hién trong khia canh nay.

Pac diém chung:
@  Ban c6 thé suy nghi rd rang, hop ly va dénh gia chuan gitta nhitng cdi ngudi khac can va nhu cdu c nhan.
e Ban c6 thé suy nghi cong bang cho nhi*ng nguwodi nghéo va ngudi giau chir khdng duwa ra thanh kién gay gat cho bat ct ai.
e Ban cé thé vira gitip d& vira ngdn chdn. Ban co thé phan biét giita nhu cau thyc t& va cai ma moi ngudi than phién.
e Ban can béng gitra viéc cho di va nhan lai va khéng cé cai nhin cyc doan.

Thé manh chi yéu:
’ ¢ Ban khéng bi lay déng trudc cau chuyén sudt mudt dang dién ra.
e Ban c6 thé gilp strc khi can thiét va néi "khéng" khi ban da cé da.
e Ban danh gid cao ngudi gidp d& ban va ngudi 1am viéc chdm chi nhung ban cling phan biét rd rang gitra hai diéu nay.
e Ban biét ring gilp d& c6 thé can tré thanh cong vé au vé dai

e Cach tiép can dé giip d& ngudi khac cha ban 13 thuc té.

e Ban khéng

e Ban danh gid moi ngudi lam viéc cling mét céch twong dong.

e Ban cadm thay khong thodi mai khi lam viéc véi nhitng ngudi chi biét ban than ho.

QI Géc dd Bong lue:

GoAc do DPao tao/Hoc tap:
e Ban la ngudi trung 1ap va s& ho tro nguoi khac, khong phai 1a ngudi dirng dau cia mét doi ngli hay mot chwong trinh
lam viéc.
e Ban c6 thé [a ngudi tham du linh hoat va kiém soat t6t cac yéu t6 trong cac chuong trinh dao tao va phat trién.
* Ban linh hoat va biét khi nao néi khéng va khi nao néi cé khi tham gia cac chuwong trinh huan luyén va phat trién.
e Ban c6 thé hodc la tham gia vao hoat dong hoc hodi theo nhdm hodc 1a hoat déng hoc hdi ca nhan va doc 1ap.

Goc do Tiép tuc Cai thién:

 Ban c6 thé can phai kiém soat cac truong hop cu thé va khéng duy tri thai d6 trung lap.

e Ban c6 thé ddm nhan hodc tir chdi vai tro 1anh dao, hdy chdn chan rang ngudi khac s& khong can ban nira khi ban quyét
dinh rat vé.

e Hay nhé ring, gilip d& nguoi khac thanh cong cé thé dem vé

e Ban nén tdn trong nhitng ngudi chi quan tdm vé ho va khdng nham 13n ho véi nhitng ngudi "ich ki

an
|
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Ngubn Déng luc

Pdng lwc Quy ché cta Ban

Khia canh Quy ché: giai thich dong lwc mudn thiét 1ap trat tu,

- | - , thong 1é va cau tric. Bong luc nay thic day nhitng quy dinh,
| 5 | chinh sdch, mét cach tiép can truyén thdng va an toan théng
i I qua cac tiéu chuin va nghi thirc.

AESTHETIC ~ ECONOMIC  INDIVIDUALISTIC  POLITICAL AUTRUISTIC  REGULATORY  THEORETICAL

Pac diém chung:
@ ¢ Viéc nhan ménh Iénh tir ngudi khic gidng nhu viéc bi khoa tay trong lic boi 16i.

e Trong tdm tri cla ban, néu nd sai cho ban tirc nd s& sai cho tat cd moi ngudi.
e Ban nghiveé viéc," Téi dua ban vao thé gidi nay va Téi ¢ thé dua ban ra ngoai," khi d6i x{r v&i con céi clia ban.
e S dung phuong phap clia nguoi khéac cé thé cdm thay nhu rat chic chan.

Thé manh Chi yéu:
o M6t khi ban quyét dinh, nd dwoc quyét dinh.

e Ban s& nhic nhd moi nguoi vé cac quy tdc ma ho da quén.
e Ban sé thuc hién nhitng diéu nghiém tic trong khi nhitng ngudi khac dang di nghi.
e Y tudng cla ban c6 thé déng tin cay.

Goc do bong luc:

e Ban can phai tin rang né cd gid tri clia né trudc khi ban thye hién nhitng thay déi quan trong.
 Ban s& can d0 thoi gian dé thuc hién cac thay d6i can thiét ma ban phai thuc hién.

e Ban can phai dwoc thuyét phuc hop ly hodc ban s& khéng thay déi y dinh cla ban.

e Ban s& thich chinh sira riéng tw hon 13 dwgc chirng minh 13 can thiét.

GoAc do DPao tao/Hoc tap:
* Your learning and development should connect you and your inside the box thinking to outside of the box leaders.

e Ban giéng nhw mdt ngudi theo ddi hon 13 mét ngudi phiéu bat khi hoc tap.
e Sy phét trién hoc tap cla ban nén dugc két ndi véi cac dia diém truyén théng.
e Ban nén tiép xdc véi nhirng ai liéu linh hon va cho phép minh ¢6 loi ich cho viéc & xung quanh ho.

Goc do Tiép tuc Cai thién:
o Nhitng ngudi khac cé thé thay ban clrng nhic va cé tinh gido didu.

e Ban nén san sang dén nhan nhiéu rdi ro hon.
¢ Thinh thodng, cé thé ban thay minh bj ép buéc.
e Ban nén thir tré thanh ngudi linh hoat va bt ciing nhéc.

Copyright © 2020 A24x7 & Behavioral Resource Group (BRG). All rights reserved.
Business Coaching Hanoi West  +84 (0)904675768  http://actioncoachhanoiwest.com




Khia canh Ly thuyét: Dong luc dé tim hiéu, thu nhan kién thirc

- = ] | hay khdm phd ra “sy that”. Thong thudng, dong luc nay cé thé
= | A | la thu nhan kién thirc don thuan (vi kién thire). Suy nghi hop ly,

=y lap ludn va gidi quyét van dé la nhirng yéu t6 rat quan trong
l dadi véi khia canh nay.

AESTHETIC ~ ECONOMIC  INDIVIDUALISTIC  POLITICAL AUTRUISTIC  REGULATORY  THEORETICAL

Pac diém chung:

e Ban hiéu ring, dau tu 13

mot viéc can thiét, nhung ban s& hiém khi dau tu qua tay vao bat ky van dé nao.

e Ban c6 thé nam duoc bire tranh 1dn t6t nhu viéc nam cac chi tiét cla van dé va bién ddi nhu cau phu thudc vao thai gian
va sy quan tdm cda minh.
e Sy gidi han vé cdng nghé sé& khién ban gidi han nhitng thir ma ban yéu thich.

e Ban can biét mot sé thi,

khéng phai 13 tat cd moi thit.

Thé manh chu yéu:

e Ban c6 thé thich ca ly thuyé&t va thuc hanh, diéu ndy phu thudc vao chu dé.
e Ban dudng nhu can mot vai bang chirng dé di dén sy tin twdng.

 Ban hiéu ky d&i v&i mot quan diém nao do.

e Ban sé khong tho méng hda nhiéu chi dé khac nhau ma ban quan tam.

Goc do bong luc:

 Ban s& tiép tuc va gan k&t nhom khi ngh rdng né can thiét dé moi ngudi khong bi xao lang.
e Ban tham chi cé quan diém, cé thé can nhéc ca hai mit cia mot van dé nhu nhau.
e Ban ¢ thé can bing quan diém vé van dé cong nghé va sé khéng mudn tham gia qua sau vao linh virc ndm ngoai linh

vyc chuyén mon.

* Sy td mo cla ban cé thé dat dén dinh diém néu diéu gi d6 khién ban quan tam.

Go6c do DPao tao/Hoc tap:

¢ Ban s& Ung hd nhitng y tuwdng Iam nén nhirng diéu y nghia.

e Ban thudng gidi quyét van dé dua trén nhitng cich d3 duoc thiét 1ap va duoc chirng minh tinh hiéu qua.
e Ban s& ding sau nhi*ng chuong trinh ma ban cé thé tham gia va néi vé nhitng gi ban d3 biét.

e V&n kién thirc sé khong can trd vi thé x3 hoi cda ban.

Goc do Tiép tuc Cai thién:

e Ban cé thé doc mdt vai thr, nhung khong phai 1a tat ca moi tha.

e Ban can tré nén thanh thao hon & chuyén mén chinh dé gia tang gid tri ban than.
¢ Ban sé& khdng thé hoan thanh viéc doc mét cudn sach ma ban khéng cé hirng tha.
e Ban c6 thé hoan thanh viéc tiép tuc hoc tap va hoc qua kinh nghiém cta minh.
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Ngubn Déng luc

Murc do phu hop

S dung bang nay dé gilip ban chon ra ngudn déng lwc ndo phl hop hodc khéng phu hop va ban cé thé 1am gi twong ng.
Bwéc Hanh dong: Nhin vao Bdo cdo Chi s6 Dong luc, hay tim ra Ngudn Dong luc ndo manh mé nhat déi véi ban (vi du, dong
Iwc nao cao nhat va xa nhat so vdi chuan). Viét xudng hai dong lwc manh nhat vao 2 dong dudi day va ghi chép lai mirc do

gan két gitra vai tro hién tai ciia Ban ddi véi nhitng dong luc nay (vi du: ban théa man & mrc nao véi nhitng gi minh dam mé

Mdrc do gan két

Thap Cao
Ngudn Pong lwc #1: 1 2 3 4 5
Nguén Dong lyc #2: 1 2 3 4 5
Biéu twong: P6i chiéu diém s6
2-4 =Thap 8-9 = Xuat sic
4-5 = Dudi trung binh 10 = Tuyét dinh
6-7 = Trung binh

DE dat duoc cap dd Dam mé Tuyét dinh, ban phai ting tinh gan két gitra moi trudng véi Dam mé cla ban.

Ngudn Pong lwc #1:Nhirng khia canh nao clia Cong ty hay vai trd cdng viéc ma ban lién quan cé thé théa man dong luc
nay?

Nguon dong lwc #2: Nhirng khia canh nao ctia Cong ty hay vai tro cong viéc ma ban lién quan cé thé théa man dong lyc
nay?
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Ngubn Déng luc

K&t ndi Thanh cong
Bud'c cudi cung dé dam bao ban thwe sw tan dung duoc théng tin tir ban bao cao nay 1a hiéu ré dwoc phong

cach hanh vi irng xtr ciia ban déng gép tich cuc hay cé thé can tré thanh cdng clia ban nhu thé nao.

HO tro’ Thanh cong: Vé tdng thé, nhirng dong lwc hay yéu td dan dat tw nhién gitip d& va ho tro thanh cong
cla ban nhu thé& nao? (néu vi du cu thé):

Han ché Thanh cong: Vé tdng thé, nhirng dong luc hay yéu td dan dat tw nhién han ché thanh cong ctia ban
nhuw thé nao? (néu vi du cu thé):
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Ngubn Déng luc

Bay gio’ thi sao?

Ban bdo cdo nay chira dyng thdng tin vé bay khia canh déc 13p va duy nhat vé déng luc cda Ban. Bay git ban da c6 mot ho
so thuee sy hitu ich gitp ban hiéu rd duoc nhitng déng luc va yéu té didu khién din dat chinh ban.

Cé rat nhiéu goi y khac nhau trong tirng phan cta bay khia canh déng luc dwoc trinh bay trong ban bdo cdo nay, dic biét I3
phan Nhifng khia canh can tiép tuc cdi thién, dé ban c6 thé rng dung nhitng thong tin gia tri nay. Hiy budc ti€p va thuc
hién nhitng hanh déng can thiét dé cai thién cho nhitng géc dé déng lyc dic biét quan trong cho chinh ban va cho sy thanh
céng cua ban.

Plrng cat ban bdo cdo nay 1én giad sach hay trong td lwu trir. Bay gi® ban da cé co héi dé sir dung ngudn thdng tin nay gidp
ban tién hanh mét cudc trao di day y nghia v&i ngudi khac dé cai thién dong luc vad méi quan hé cla chinh ban. Hay sl
dung ban bao cdo nay nhu mét cdng cu tham khao. Trong dé chira dwng rat nhiéu théng tin ma ban s& khong thé hiéu hét
va ng dung hét dugc chi véi mét 1an doc duy nhat.

H3y vui vé thyuc hién nhitng thay d6i nho trong tirng khia canh cla bay loai déng luc va trai nghiém k&t qua cai thién cua
chinh minh. Ban c6 thé s& thay ngac nhién mot cach thu vi day!

Cac hinh thirc danh gia khac?

Téng s6 c6 5 ban danh gid co ban gitp do lwdng va gido duc cho ngudi sir dung vé ndm phuwong phap khac nhau nhung cé
tam quan trong nhu nhau vé géc dé lién quan tdi hanh vi &ng x{r va/hodc vé nhan thirc cla con ngudi. Vi thé, day 1a nhirng
san ph3m nén tang cla chdng tdi va dwoc chdng téi goi 1a NAM BAI DANH GIA cOT LOI:

1. Test DISC - San phdm danh gid phé bién nhat va 13 cdng cu danh gid hanh vi 'ng x{r con ngudi s6 1 trén thé gidi. DISC
cung cap ban phan tich chi tiét vé tirng loai hanh vi (rng x&* Ty nhién (& nha/hwdng ndi) va hanh vi ing x& Thich &ng (tai noi
lam viéc/huwdng ngoai). Hanh vi &ng x{r cla con ngudi thudng 1a chi s6 phan anh manh nhat vé tinh phlu hop déi vdi mot
loai cdng viéc cy thé, hay dé lam thanh vién cla nhém hay dé 13 ngudi I3nh dao mét t6 chirc. V& ban chat, DISC thé hién
“Cach thirc nhu thé nao?” mot con ngudi sé trng xUr trong 1 vai trd hay 1 tinh hudng nhat dinh. Tuong ty nhw vay, bai danh
gia s& dua ra nhitng bai hoc chi dan can thiét dé t6i da hoa két qua truyén thong, giao tiép gilta nguoi véi nguoi hay giao
tiép tai noi lam viéc.

2. Test Nguon Pong lwc — 13 san pham test cip ddi hoan hdo vdi DISC, test Ngudn Dong luc do lwdng bay khia canh téng thé
clia Bong lyc din dat tirng nguoi trong ching ta: ThAm my, Kinh t&, Ca nhan, Chinh tri, Vi tha, Quy ché va Ly thuyét. Trong
khi test DISC chi ra “Cach thirc nhu thé ndo?” mot con ngudi sé (rng xtr, thi test Ngudn Pong lwc s& gidi thich “Ly do Tai
sa0?” ho lai i‘ng x&¢ nhu vay. N&u ban chi sir dung DISC, ban méi chi béc dugce I6p vé boc bén ngoai cla phan gia tri ma
nhitng loai hinh danh gia nay c6 thé mang lai cho ¢ nhan con ngudi va cho t6 chirc.

3. H6 so Gia tri Hartman (HVP) — H6 so test HVP cung cap mang thong tin thiét y&u thi ba dé giai ma con ngudi. Dya trén
cdng trinh nghién clru vé Gia tri hoc cla Hartman, ban danh gid doc d4o nay cé thé do ludng k§ nang giai quyét van dé cua
mdi ngudi va kha ning tranh duoc nhitng diém mu gén vdi tinh hudng. Vé ban chat, danh gid HVP do luong véi d6 chinh
xac ky la vé tu duy phan bién, kha nang danh gia va ra quyét dinh cla con ngudi.

4. Tri tué Cam xuc (EIQ) — Test Chi s& tri tué cdm xuc EQ gidp ngudi st dung hiéu ré vé mai lién hé tuong quan gilta cach
thirc 'ng dung chi s8 EQ hién tai véi thanh qua thu dwoc khi twong tac véi ngudi khéac. Didu nay gilp cai thién kha nang ra
quyét dinh, k§ ndng I3nh dao, kha nang thau hiéu cam xuc cla ngudi khac va ting cudng hiéu qua cdng viéc vi loi ich cla ca
déi bén. Day chinh 13 bi quyét: Chi s6 tri tué cdm xudc hoan toan cé thé duwoc cai thién va huin luyén ting cudng theo thoi
gian vi vay day 13 mdt cong cu xuat sic dé ty danh gid kha ndng hoan thién ban than

5. Phong cach hoc tip — loai Panh gid C6t 18i thir 5 cha ching téi 1a vé Phong céch hoc tap. Dling nhu tén goi, bai test nay
xac dinh phuong phap hoc tap va lvu gitr thdng tin méi tot nhat cia mdi ngudi. Mot s6 ngwoi thich xir ly théng tin théng
qua van ban, trong khi mét s& khac lai can hd tro vé hinh dnh va am thanh. Mot s& ngudi chi hoc t&t nhat khi mot minh,
mot sé khac lai thdng qua hoc nhédm. C6 ngudi cd thé tiép thu théng tin theo truc gidc, cd ngudi lai can tudn theo mot trinh
tw rd rang. Tém lai, hiéu ré vé phong céch hoc tip s& cung cap bi kip t6i da héa hiéu qua huan luyén dao tao cla té chirc,
gitp d6i ngli quan ly sdng sudt hon va hudng téi doi ngili trién khai cong viéc xuat sdc nhat.
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Ngubn Déng luc

Tuyén bd mién trir trach nhiém

Khong cé sw bao dam, giai thich hay ngu y nao lién quan t&i Trac nghiém tryc tuyén vé Danh gia Bong luc nay.
Ban 13 ngudi chiu trach nhiém hoan toan, va cédc tac gia, cong ty cung cap Trac nghiém va cac Pai ly, Nha phan
phdi, Can bd, Nhan vién, cic co quan dai dién, cdc don vij cé lién quan hay cdc cong ty d6i tac, ngudi ké nhiém va
cong ty yéu cau ban hoan tat ban Tric nghiém nay (sau day goi la 10 CHUC) sé khoéng lién quan t&i: (i) viec st
dung va ng dung Ban trac nghiém Ddng luc cla Ban; (ii) tinh phi hop, tinh chinh xac, ndi dung dién giai hay tinh
hitu dung clia ban Trac nghiém nay, va (iii) két qua hay théng tin dugc phat trién tir qua trinh Ban st dung Tréc
nghiém Dong lyc nay.

Ban tlr bd bat ky quyén khidu nai hay quyén truy doi bdi thudng khiu nai chéng lai TO CHU'C du d6 13 quyén cla
chinh ban hay nhan danh céac bén th& ba khac. Ban s& phai boi thuwong cho nhitng thiét hai gy ra cho TO CHUC
bai bat ky khiéu nai, trach nhiém, yéu cau hodc don kién nao cla bén th ba.

Viéc mién trir tradch nhiém va bdi thudng néu trén sé ap dung déi véi bat ky khigu nai, quyén truy doi trach
nhiém, yéu cau hodc don kién do t6n hai cd nhan, tén hai tai san, hay bat ky hinh thirc t6n hai, mat mat tai san
nao, tryc tiép hay gian tiép phat sinh tlr, hodc lién quan dudi bat ky hinh thirc ndo téi bai Trac nghiém Dong luc
nay, hay viéc st dung, &rng dung, tinh phu hop, tinh chinh xac, sy dién giai, tinh hitu dung hay viéc quan Iy ban
Trac nghiém Dong luc, hay nhitng két qua hodc thong tin dugc phat trién tir viéc st dung hay ¢ng dung bat ky
clia Ban Trac nghiém Ddng luc, va ké ca dya trén nghia vu hop dong, trach nhiém vé sai [am ca nhan (ké ca sy so
suat) hodc nhitng yéu té khac.

Trong bat ky tinh huéng nao, TO CHUC s& khang chiu trach nhiém v& nhitng mat mat vé loi nhuan hay nhitng
hau qua thiét hai hay vé nhirng khiéu nai chéng lai ban do mét bén th ba thuc hién, ké ca khi mot hodc mét sé
thanh vién ctia TO CHU'C dwoc thong bdo vé nguy co clia nhitng thiét hai nay.
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